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How to master people skills in the digital age
By Paige Wagenknecht
Tribune Newspapers

With social media never more than a right swipe and thumb flick away, we are more connected than ever.
And yet, we've never been more disconnected.

New York Times best-selling author and former reality TV contestant Dave Kerpen argues that mastering
people skills, both online and in person, are more important than ever for success. His new book on the topic
is "The Art of People: 11 Simple People Skills That Will Get You Everything You Want."

Kerpen talked to Tribune Newspapers about ways to build connections, gain influence and help others - not
only at work but in life and relationships. The following has been edited for length and clarity.

Q: Why is it so important now to be likable?

A: The Internet, social media and mobile phones have made the world smaller, more transparent and more
connected than ever before. Word spreads faster and farther than ever before about whether you're likable
or not.

Q: You say likability is important in every interaction. Why should you care about what a stranger thinks of
you?

A: You never know if that stranger you meet on the train might become your next client, boss or husband. Or
introduce you to your next client, boss or husband. Why risk it?

Q: You say the best way to get people to adore you is to shut up and listen - to be an active listener. What
does this look like?

A: Being an active listener means focusing exclusively on the person talking in front of you and paying
attention to their words, tone and gestures, and mirroring and validating their feelings before responding.
Most people don't actively listen. They're waiting to talk.

Q: Why should the "business you" and the "personal you" be the same online and in person?

A: Ultimately, people respond well to authenticity and transparency. Look no further than this year's election.
Hillary Clinton has struggled with being too scripted. And then you have Donald Trump and Bernie Sanders,
who have done so well because they are unscripted and say what they believe. People may disagree. Some
may not like what you're saying, but people also respond well to authenticity.

Q: Do you think companies value authenticity and transparency in potential hires?

A: Obviously, there are a lot of companies that don't embrace authenticity, transparency and vulnerability.
But | think there are a growing number of companies and industries that do. Transparency is a difficult thing
to avoid these days because of social media. You have to live your life as if the world is watching and as if it's
going to be on a social network, because it might.

Q: You say it's important to stand out. What is your method at networking events?

A: Wearing orange shoes wherever | go helps me stand out and gives other people an easy opening
conversation point. It also helps me build a strong, consistent personal brand over time that people now



recognize and appreciate. You can get similar results by finding an authentic way to stand out with your
clothing or accessories.

Q: You say embrace the fear of "no" and then ask for "yes." What is your advice for those who fear hearing
llnoll?

A: My advice is to build relationships over time. So you can build the relationship before asking for the "yes."
But at some point, if you want to get something, you're going to have to get with risking failure. I've had office
failures, and those failures suck. But there's lots of evidence that proves that if you don't go for something,
you won't get it.

Q: You offer 11 simple people skills; what are the most important?

A: Listen, mirror and validate more than you talk; put others first; and get and stay in a positive mood through
gratitude and acts of kindness. A great and positive frame of mind, gratitude and kindness are the most
important aspects of influencing others. We all have tough moments, but we can all control our attitude.
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