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If you want to be successful and influential, it's time to ditch the tough, no-holdsbarred persona.

Instead, perform random acts of kindness, shower others with authentic praise and exude enthusiasm.

According to bestselling author Dave Kerpen, the people who build the right relationships, who truly
understand and connect with their colleagues and customers, and those who can teach, lead and inspire are
the ones destined to win.

In his new book, The Art of People: 11 Simple People Skills That Will Get You Everything You Want (Crown
Business, March 15, 2016), Kerpen serves up 53 bite-sized skills in 11 categories that will help you get ahead
by being the person others like, respect and trust.

Here's a look at some of those categories:

Meeting the right people Find your own personal brand or signature style that will identify you and help you
stand out and start conversations, especially at large events. "I do that by wearing orange shoes every day,"
he says.

Connecting with people

Don't be afraid to show your vulnerability, says Kerpen, who even penned a chapter called "crying is for
winners." That doesn't mean taking an onion to work so you can cry on cue, but being able to share things
about yourself will allow you to better connect to colleagues and others. (Take a cue from the queen of
vulnerability and transparency: Oprah Winfrey.)

Reading people Good listening skills can make or break any interaction in business or personal relationships.
"Many of us wait to talk rather than listen," says Kerpen. "If you're really truly listening, you're focused on the
other person and aren't thinking about what you're going to say next." Be sure to demonstrate authentic
empathy.

Influencing people Nobody likes to be sold but everybody likes a good story. Storytelling persuades, compels
and conveys emotions in a way nothing else can. Another aspect of influencing people is simply asking for
what you want.

"So many of us fail to be direct when it comes time to close a piece of business and if we're indirect we can't
expect people to respond," says Kerpen. "Embrace the fear of the 'no' and ask for the 'yes' because you won't
get the 'yes' otherwise."

Changing people's minds State your case and let the other person sit with it until he comes around to your
position on his own. "Sometimes we want to keep arguing when we don't get what we want but that only
makes the other person dig their heels in," says Kerpen.

"It's better to let it go and choose happiness over winning. The other person may change their mind because
of your ability to let something go." Another tip is to "manage up" - especially when someone has a problem
with you or something you're doing. Take the focus off you by figuring out what that person really wants or
needs, give that to him and let him make the right decision.

Leading people Attitude is a "huge part" of being a successful leader. "When we're positive, the people
following and watching us will respond with a positive attitude and when we're negative, the converse will
happen. It's really important for leaders to maintain a positive, future-focused and enthusiastic outlook."

Inspiring people



"Be unoriginal," says Kerpen. "Use inspirational quotes - what other people have said better than you -
because it also adds credibility to what you want to communicate." Is a bad mood holding you back from
being inspirational? Perform a random act of kindness and offer positive, authentic praise.
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MORE WAYS TO CHARM...

When asked, "How are you?' respond, "Fantastic!" and watch the change in people.

Add the word "imagine" to you daily vocabulary and witness people stop and process it.

Always be the one to share bad news. People like to be around when you times are good but to be truly
influential, you need people to want to be around you when times are not so good. Embrace transparency.
Build your team on trust.

OTHER PEOPLE SKILLS

1 Understanding yourself and understanding people. Self-awareness is the fundamental building block of the
art of people.

2 Teaching people. Don't just tell others how to do something - show them. Don't be a teacher or manager. Be
a coach - a cheerleader who helps others win and succeed.

3 Resolving conflict with people. Wait for cooler heads to prevail. Put on a bulletproof vest and listen at the
appointed time to the offended. Mirror, validate, resolve.

4 Keeping people happy. Surprise and delight people at random and unexpected times.
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